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FedEx Ground Shipments

For FedEx Ground, a business day does not include Saturdays, Sundays, 
or holidays.

Example: You ship a package on Monday that takes 2 business days to 
arrive. You do not count the day you ship as a business day, so your 
package would arrive on Wednesday, the second business day after the 
ship date.

The map is a general representation of transit times, for a specific 
ZIP/Postal code to ZIP/Postal code transit time, please access the Get 
Transit Time application under the Ship tab on FedEx.com. 

UPS Ground Shipments (150# or less)

LTL Ground Truck Shipments (151# or more)

Typical freight carriers; R&L, Yellow Freight, Conway Transportation and 
Overnite Transportation reduce the above transit time from chart by 1 Day 
when shipping to a possible 2-3 Day UPS delivery point.
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Mined Cable: Scrap Components:

Spool Processing:
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Reclaimed Cable:
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QUALITY DEPLOYMENT
DEPLOYMENT OF THE PRODUCT QUALITY

QUALITY OF:
PRODUCTION PROCESS          
(CONSECUTIVE AND 
FIRST PIECE INSPECTIONS)

PRODUCTION TRACEABILITY 
(MATERIAL AND EMPLOYEE)    

PRODUCT SPECIFICATIONS 
( DEFINED ON DRAWINGS AND WI) 

PRODUCT TESTING REQUIREMENTS                                    

OPTIMAL PROCESS CONDITIONS

SUPPLIER PROCESS PERFORMANCE

PROCESS CAPABILITY VERIFICATION

QUALITY FUNCTION DEPLOYMENT
DEPLOYMENT OF THE PRODUT REALIZATION PROCESS

POTENTIAL BUSINESS 
(REVIEW PRODUCT SPECIFICATION)

IDENTIFY POTENTIAL MANUFACTURING CONCERNS
(P FAILURE MODE EFFECT ANALYSIS)

INTRODUCTION OF NEW BUSINESS 
(FIRST ARTICLE SUBMISSIONS)

BUILD AND MONITOR THROUGH SPC
(REVIEW PRODUCT,PROCESS, PEOPLE)

CONTINUAL IMPROVEMENT OF THE PRODUCT

CUSTOMER 
EXPRESSED

REQUIRMENTS

QUALITY OF A 
FINISHED
PRODUCT

OVERALL COMPANY CONTINUAL IMPROVEMENT
PHILOPOSHY THROUGH OUR CORRECTIVE AND
PREVENTIVE ACTION PROCESS AND SPECIFIC

CONTINUAL IMPROVEMENT TEAMS.
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Nonconformance's are
gathered through red tag
data collection and added to our
nonconformance database by 
our Quality Department. 
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Red tag data is 
Reviewed and analyzed  
by Product, Process,
and People.

Nonconformance by Product – Quantity (sample)
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Nonconformance by Process – Quantity (sample) Our manufacturing Process is 
monitored and recorded via our 
green tag. The green tag 
collects who completed the 
operation and which quality 
inspector reviewed the process. 
The process includes; cut, strip, 
prep, terminate/test, hood/test 
and label.
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Nonconformance by Person – Quantity (sample)
The green tag/red tag process 
ensures accountability and 
allows us to identify Product, 
Processes or People that 
require further training or 
improvement. 



Cablcon Confidential 23


�����+�-������

8�������C ��������8����������5%���"����7

Nonconformance's
are tracked daily to
generate a “P”
value.

Limits have been 
defined for optimal 
production 
performance.

P Chart – Overall Production (sample)
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• Understand your copper & fiber assembly goals for 2 008-2009.

• Current copper & fiber assembly vendor model concer ns?

• What do you like most/least about current supply mo del?

• How may CABLCON help you reach your Goals & Objecti ves?

• Next Step
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